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SERVICES CONSULTANCY FOR FODDER DISTRIBUTION

Reporting Period 1st December 2022 to 28t February 2023
Names of Operational DPIUs Badin, Dadu, Ghotki, Hyderabad, Jacobabad, Jamshoro, Khairpur Mir’s,
District-wise Kashmore-Kandhkot, Larkana, Malir (Karachi), Matiari, Mirpurkhas,

Naushehro Feroze, Qamber/Shahdadkot, Sanghar, Shaheed
Benazirabad, Shikarpur, Sujawal, Sukkur, Tando Allahyar, Tando
Muhammad Khan, Thatta, and Umerkot.

Type of Report Project Completion Report — Phase 2

Background

The current wave of heavy monsoon rainfalls and flash floods throughout Pakistan
especially Sindh province has badly affected, houses, standing crops of Kharif, human
lives as well as Livestock & Poultry. Government of Sindh vide Notification No. R/F-
272/2022 Hyderabad dated 21.08.2022 has declared calamity affected areas of 23
Districts of Sindh Province i.e., Hyderabad, Badin, Thatta, Sujawal, Jamshoro, Tando
Muhammad Khan, Tando Allahyar, Matiari, Dadu, Mirpurkhas, Umerkot, Shaheed
Benazirabad, Naushehro Feroze, Sukkur, Khairpur, Ghotki, Larkana, Kashmore,
Shikarpur, Kamber-Shahdadkot, Jacobabad, Sanghar and two Dehs of Malir Karachi
(hereinafter referred as calamity affected areas). Millions of heads of small & large
Livestock ruminants have been affected/displaced. The stock of dry fodder like wheat
chaff and hay either is spoiled due to heavy rainfall or is inaccessible, leaving livestock
of Sindh without fodder on the banks of canals, river and roadsides. The farmers and
rural community have suffered badly in terms of crops, lives, property loss and only

hope for their livelihood and revival is their livestock.

In wake of the calamity, Sindh government has sanctioned an immediate response by
releasing an emergency grant to create access of farmers for fodder for their animals

through the department of Livestock and Fisheries, Government of Sindh.
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The Project

Hence, the department of Livestock and Fisheries advertised for quotes to provide
consultancy of services and The Rising Foundation (TRF) was selected from among
the contestants. The contract agreement was signed on 7t October 2022 between the
representatives of The Rising Foundation (TRF) and the Department of Livestock and
Fisheries, Government of Sindh for the Project “Provision of Fodder for Livestock of
Monsoon Rain Flood Calamity Hit Areas of Sindh Province”. The Rising Foundation
(TRF) will deliver the interventions under this project in the 23 districts of Sindh

province.

Operational Objectives of the Project

Following are the operational objectives of the Program assigned to The Rising

Foundation (TRF):

e Fodder Beneficiary Mapping Survey to be conducted in 23 districts of Sindh.
e Distribution of Fodder to the beneficiaries as per finalized beneficiary lists

across 23 districts of Sindh.

Project Implementation Timeline

Project Time Frame
Total Project Tenure:

3 Months
Week 1 Week 2
Day Day Day Day Day Day Day Day Day Day Day Day
Dayl | Day2 | Day3 | -, 5 6 7 8 9 0 | 112 | 12| 13| 12| 15
4 5 6 7 8 9 10 11 12 13 14 15

1 DEC 2 DEC 3 DEC DEC DEC DEC DEC | DEC DEC | DEC DEC | DEC DEC DEC DEC

Activities are planned in all days of the week

Project Tenure: 1st Month

Week 3 Week 4
Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day
16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31
16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31
DEC DEC DEC DEC DEC | DEC | DEC | DEC | DEC | DEC DEC | DEC DEC | DEC DEC | DEC
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Activities are planned in all days of the week

Week 5 Week 6
Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day
32 33 34 35 36 37 38 39 40 41 42 43 44 45 46
4 5 6 7 8 9 10 11 12 13 14 15
LIAN ZJAN 3JAN JAN JAN | JAN JAN JAN JAN JAN JAN | JAN JAN JAN JAN

Activities are planned in all days of the week

Week 7 Week 8
Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day Day
47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62

16 17 18 19 20 | 21 22 23 24 25 26 | 27 28 | 29 30 31
JAN JAN JAN | JAN | JAN | JAN | JAN [ JAaN [ JAN [ JAN [ JAN | UAN | JAN | JAN | JAN | JAN
Activities are planned in all days of the week

Week 9 Week 10

Day Day Day Day Day Day Day Day Day Day Day Day
66 67 68 69 70 71 72 73 74 75 76 77
4 5 6 7 8 9 10 11 12 13 14 15

FEB FEB FEB FEB FEB FEB FEB

Day 63 | Day64 | Day65

1FEB 2 FEB 3 FEB

Activities are planned in all days of the week

Week 11 Week 12

Day Day Day Day Day Day Day Day Day Day ) ) )
Day78 | Day79 | Day80 | g | o5 | g3 | 84 | 85 | 86 | 87 | 88 | 89 | 90

19 20 21 22 23 24 25 26 27 28
16FEB | 17FEB | 18FEB FEB FEB FEB FEB FEB FEB FEB FEB FEB FEB ) ) =

Activities are planned in all days of the week
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Geographical outreach of the Project

Sr.# Name of District

Badin

Dadu

Ghotki

Hyderabad
Jacobabad
Jamshoro

Kamber Shahdadkot
Kashmore

Khairpur

Larkana

Malir (Karachi, only 2 Dehs)
Matiari

13 Mirpurkhas

14 Naushehro Feroze

15 Sanghar

16 Shaheed Benazirabad
17  Shikarpur

18  Sujawal

19 Sukkur

20 | Tando Allahyar

21 Tando Muhammad Khan

22 Thatta
23 Umerkot

-t ) )
NoovwoNoGAWN =

Implementation Strategy

Following strategies for the delivery of the project objectives has been finalized for
amicable completion of the project:

Beneficiary Survey Strategy: Competent data collection staff shall be hired on
immediate basis from the rich pool of staff already available with us and with whom
the management has already done prolific field interventions in and across 23 districts
of Sindh province.

We will prefer to hire staff with veterinarian data collection experience with at least an
undergraduate degree and otherwise social sector experience staff with
undergraduate degree and relevant experience shall be hired across 23 districts of
Sindh province. Final list of tentative staff will be shared with the competent authority

accordingly.
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Fodder Logistic Support Strategy: The logistics officer shall be responsible to create a

logistics plan as per the distribution schedule provided by the Deputy Director L&F of
arespective district. The logistics officer shall move the fodder transports accordingly
as per the quantities of silage, wheat grass and Rhodes grass required. The logistics
officer shall be responsible for the weighbridge receipts of the load before the
unloading as well as afterwards. Logistics officer shall manage and will keep record
of all the received fodder and the quantities delivered at the distribution point. The
logistics officer will be responsible to deliver the required quantities as per the
suggested weight of fodder by the respective Deputy Director L&F of the concerned
district.

Fodder Distribution Strategy: The project shall commence its final part with
simultaneous distribution of fodder in 23 districts of Sindh with and under the
oversight and support of the field officers of the Livestock and Fisheries Department,
Government of Sindh. Following are the general guidelines under which fodder

distribution shall take place:

e A fodder distribution committee shall be constituted in which following members
shall be added:

1. Assistant Commissioner of the respective Taluka's
2. Deputy Director, L&F of respective district
3. Two notable persons of a district.

e The Deputy Commissioner of a respective district shall be notified of the

respective Fodder Distribution Committee.

e Once the committee is formed and notified by the DC of the concerned district, a
final list of the beneficiaries shall be sent to the Fodder Distribution Committee for
review and approval. This list will also accompany the quantities of fodder to be
distributed (Rhode Grass, Wheat Grass and Silage) with nos. of small and large

animals.
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Once this list of beneficiaries is approved and received from the committee of a

respective district, beneficiary tokens (tokens will be pre-numbered with two
copies per token — copy of the token is attached for the review) shall immediately

be created.

Fodder Beneficiary Tokens shall be distributed among the fodder beneficiaries of
a Taluka. The Fodder Beneficiary Tokens will confirm the date of distribution as

well as the distribution location.

Fodder distribution shall be called through a centrally located designated
distribution point.

The distribution point shall be managed in an organized manner by TRF with
support and participation of the concerned Deputy Director Livestock of concerned
district and their auxiliary staff. The distribution location shall hoist prominently a
distribution banner of fodder distribution under the auspices of the Department of
Livestock and Fisheries, Government of Sindh.

The distribution of fodder will be carried out, while keeping the proceedings of
distribution in an amicable manner consonant with keeping the pride of the
beneficiaries intact. It shall be made sure that staff of TRF will behave in a polite
and professional manner with fodder beneficiaries. Drinking water as well as
seating arrangement shall be provided to the fodder beneficiaries.

Fodder shall be handed over to only the listed beneficiary as per the record through
which the token has been issued. Every beneficiary shall provide the issued fodder
token with his/her CNIC. The verification officer will make sure that the fodder has
been only issued to the actual beneficiary of the project.

All the received counter-foils of the Fodder Token shall be collected by the staff of
TRF and the same shall be submitted to the concerned Deputy Director L&F with

copy of the information shall be provided to the District Distribution Committee.
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Project Completion Progress — Phase 2

Following is the list of the 88-field intervention staff currently hired for the project

across 23 districts of the province:

: Team Lead Designation CNIC Number Az District
# Number
Mr. Ghulam 413066611241 | 030003603
1 Team Lead
Fareed 3 36
307921496
. logistic 452084283674 | 1
2 | Mr.Paiyal | SO0 1 307300998
8 Hyderabad
3 Mr. Rameez Field Assistant 412017754439 | 321365357
A Soomro 3 9
4 g/llzl ICn;]’:?éio Field Assistant 49113062311587 21 5382316
. 45102 031334148
5 | Dr. Riaz Ruk | Team Lead 59800975 33
6 Mr. Mansub | logistic 451049442300 | 0304
khoso Coordinator 9 5839727 Ghotki
Mr. Anwar . . 451024643135 | 311000367
7 Field Assistant
Memon 5 8
8 Mr. Saif Ur Field Assistant 451028494246 | 302315540
Rehman 9 3
9 Mr. Gul Team Lead 453030343714 | 030039666
Muhammad 9 00
1 | Mr. Sarfraz logistic 431034939189 | 311352542
0 | Channa Coordinator 3 7 Kashmore
1 | Mr. Zakir . . 431031422852 | 301340427
. Field Assistant
1 | Hussain 3 8
; ?;”ﬁg?ft;?”' Field Assistant | 310324134735 334261 452
031522022
1 | Mr. Suresh Team Lead 432032803885 | 62
3 | Kumar 1 034631023
80
1 | Mr. Saran logistic 451022203055 | 0315- Jacobabad
4 | Kumar Coordinator 7 3769862
1 | Mr. Eshwar Field Assistant 432030249224 | 0310-
5 | Chand 5 8488895
1 | Mr. Ram Field Assistant 451021417885 | 0304-
6 | Chand 3 8304782
1 | Mr. Asif Team Lead 332029403371 | 030083124
7 | Bhutto 7 30 Shikarpur
1 | Mr. Abdul logistic 433043912297 | 0300
8 | Rageeb Coordinator 7 3147971
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1 | Mr. Toufique | . . 433043912297 | 0335
9 | Ahmed Field Assistant 7 2283567
2 . . . 433045369588 | 0334
0 Mr. Ibrar Ali Field Assistant 7 3928500
2 | Dr Ghaffar Team Lead 455014590688 | 030723342
1 | Abbasi 1 98
2 | Mr. Faizan logistic 45501- 308744948
2 | Ahmed Coordinator 7900295-9 8
2 "?'Ae:éneem Field Assistant 45501- 304856172 Suldar
3 9306432-3 7
Ahmed
2 . . . 45501- 307039480
4 | Mr. Ali Hyder | Field Assistant 3058903-5 5
5 | Do ZR0E 432032181957 | 030034291
Hussain Team Lead
5 5 94
Shah
2 m:s ';'::ﬁ logistic 432034237503 | 0307
6 . Coordinator 3 3466796 Larkana
Malgani
2 | Mr. Hasnain Field Assistant 432030276496 | 0317
7 | Mustafa 9 0319556
2 | Mr. Saglain . . 0317
8 | Hyder Field Assistant | 432036652047 3664109
2 | Dr. Fazal M 432022240362 | 031471238
. Team Lead
9 | Kamalani 5 35
3 Mr. logistic 432025559167 | 031233090
Mohammad .
0 ) Coordinator 7 66
Ali Kamber
3 | Mr. Abdul . . 434020460983 | 333751903 Shahdadkot
Field Assistant
1 | Jabar 3 2
Mr.
3 Mohammad | Field Assistant 434020491036 | 315153030
2 1 3
Afzal
Dr.
3 Muhammad | Team Lead 412032232759 | 030065621
3 5 03
Usman
3 | Mr. Mohd logistic 41201- 300325365
4 | Hasan Babar | Coordinator 4426448-3 9 Dadu
3 | Mr. Manzoor Field Assistant 41202- 331328526
5 | H Mastoi 4660184-5 3
3 | Mr. Azhar Field Assistant 41203- 305351407
6 | Farooque 8297931-3 4
3 | Mr. Naresh Team Lead 41306- 034334348
7 | Kumar 6911738-9 78
3 | Mr. Waqar logistic 41306- 323272066
8 | Ali Shah Coordinator 6163562-7 1 Jamshoro
3 . . ) ) 41306- 343354569
9 Mr. Riaz Ali Field Assistant 53413671-9 1
4 | Mr. Sarfaraz Field Assistant 44204- 318307666
0 | Ali 8718103-1 3
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4 | Mr. Azam Team Lead .45301.087973 | 030049955
1 | Kalhoro 2.7 75
4 | Mr. M Afzal | logistic 45301.7553571 | 315371424
2 | Kalhoro Coordinator 7 6

300377379 Naushehro Feroze
4 | Imtiaz Field Assistant 45301.0826679 | 6
3 | Hussain 9. 333278822
7
4 | Naseer Field Assistant 45301.9868326 | 301226968
4 | Ahmed 1. 4
g Noor Mangi | Team Lead 3358‘21373 234536371
4 | Mr. Noor logistic 44203- 334288090
6 | Hussain Coordinator 7229686-1 3
Sanghar
4 | Mr. Amanat Field Assistant 44203- 308389646
7 | Ali 8649894-5 9
4 | Mr. Shab Field Assistant 44204- 305399211
8 | Nawaz 5829767-9 9
4 | Dr. Jay 413037729923 | 033329514
Team Lead

9 | Kumar 3 39
5 | Mr. Mansoor | logistic 441045454377 | 346764784
0 | Ali Coordinator 77 8
5 | Mr. . . . 413032735067 | 304546395 Mirpurkhas
1 Muzammil Field Assistant ] 1

Memon
5 | Mr. Dhanesh | _. . 413032248823 | 304315522

Field Assistant

2 | Kumar 1 1
5 | Dr. Vikesh Team Lead 41306- 033226349
3 | Kumar 5800974-3 33
5 mghamma 4 | logistic 41205- 0305-
4 , Coordinator 7273926-3 5690298

Awais

Mr. Sarfraz Badin
g Ahmed Field Assistant 3211 3;1 - 2222785

Memon
5 | M . . 41101- 0343-
¢ | Manshad Field Assistant | --5141.09 1035856

Gadahi
5 | Dr. Ali Team Lead 414019648655 | 030003570
7 | Nawaz Jatt 5 08
5 | Mr. Mohd logistic 41401- 341272935
8 | Ameen Arain | Coordinator 2533297-9 8 Thatta 02 Deh of
5 | Mr. Fazal Field Assistant 41401- 309240091 Malir
9 | den 5667665-7 0
6 | Mr. Talib Field Assistant 41401- 341314672
0 | Jatt 7460080-9 1

Dr. Hassan
6 Raza Team Lead 414051401411 | 030002839 Sujawal
1 . 9 06

Khawaja
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6 | Mr. Imtiaz logistic 41405- 312332494
2 | Ahmed Coordinator 8454358-1 4
313131611
6 | Mr. Imtiaz . . 41408- 6
3 | AliLashari | TeldAssistant | 551 0815 308536959
7
41408- 311315254
6 | Mr. Saleem Field Assistant 3030007-7 6
4 | Khaskheli 302328302
3
6 | Dr. Ismail Team Lead 44202- 030126195
5 | Mari 4399093-1 06
6 m:jhammad logistic 41303- 346377879
6 Coordinator 2727197-9 0
Musawer Umerkot
6 | Mr. Abdul Field Assistant 44202- 346121261
7 | Hafeez 0963592-1 6
Mr.
6 . . 44107- 344267180
8 Muhammad | Field Assistant 9829756-3 0
Hanif
6 |prAbdul 41308- 033420510
9 9013357-3 28
Memon
7 | Mr. Farman | logistic 41308- 334280880
0 | Al Coordinator 7358787-5 0 Tando MK
7 | Mr. Abdul Field Assistant 41602- 333280667
1 | Razzaque 0613669-1 5
Mr.
7 . ) 41603- 310265630
o | Muhammad | Field Assistant | o000 4 2
Ismail
7 | Mrs. Sanam Team Lead 41307- 033265905
3 | Rajput 1340915-4 50
7 | Mr. logistic 41703- 923063149
4 | Obaidullah Coordinator 0616629-7 522 Tando Allahvar
7 [Mr.Saddam | ) o[ 41702- 312318538 y
5 | Hussain 0613988-1 3
Z Mr. Waseem | Field Assistant ;” 7010682005 225353629
7 | Dr. Noor M. Team Lead 413031346451 | 030630006
7 | Ratarr 3 61
7 | Dr Naveed logistic 442058028031 | 300307960
8 | shar Coordinator 9 9 Shaheed
g Mr. Fayyaz Field Assistant 15112037635743 300494490 Benazirabad
8 | Dr Field Assistant 413037353097 | 307798066
0 | Shaharbano 6 1
. gﬂr:‘msehdabblr Team Lead Tl U2 Khairpur
1 Jalbani 2264267-3 94
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8 | Mr. Saifullah | logistic 42501-069251- | 0302-
2 | Langah Coordinator 3 2264929
8 | Mr. Field Assistant | 22203 0300-
3 | Samiullah 6074072-1 9804846
8 | Mr. Habib Ur Field Assistant 45201- 0308-
4 | Rehman 1392807-7 3293883
8 | Dr. Abdullah Team Lead 418010591871 030730955
5 | Babar 69
8 %Sré dullan | logistic 41801- 304194872
6 Coordinator 0673909-1 7
Babar .
Dr Umner Matiari
8 Farooq Field Assistant | 102> 303353402
7 1770813-7 1
Panhwar
8 | DrYaseen Field Assistant 43206- 307030130
8 | Burriro 99308976-1 3
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Distribution Proforma & Fodder Distribution Token
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Department of livestock and fisheries 4
4574
@‘) Govt of Sindh %’
= &7 Fodder Distribution In Calamity Affected Areas ¢f € 0 3

Deertment of Brestack 2xd fisheries Govt of Sindh oken Mo:

Name of Beneficiary: s/0:
CNIC No: : Cell No: Village:
UC:___ Taluka:____ #of Small Animal : # of Large Animals:
Wheat Straw: . Fodder, Rhodes Gross Required
Distribution Point: : Date: Day:
Acknowledgment, | hereby confirm that the above specified quantity of Fodder (Wheat
Straw/ Rhodes Gross) and this has also been narrated to me.

Verified by

Logistics Coordinator

Signature/ Thump Impression

of beneficiary

The Rising Foundation

Project Completion Report (Phase—2): Service Consultancy for Provision of Fodder for Livestock of
Monsoon Rain Flood Calamity Hit Areas of Sindh Province — Project (Livestock Department Sindh).
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Project Completion (Phase 2) From 15t December 2022 to 28" February 2023

Following is the cumulative progress achieved in 90 days of the project in designated
23 districts of Sindh province:

Data Collection of Flood stricken Livestock Farmers:

Field intervention staff immediately started preparation to begin the data collection of
monsoon rain flood effected farmers across the 23 districts of Sindh province in direct
liasison with the concerned department of Livestock and Fisheries officers in their
respective districts.

Meetings with district management officials to gather the location of displaced
farmers were collected to ascertain the routes of access to collect the data of
potential number of farmers to whom fodder, could be provisioned.

Data of large and small animals was collected along with household representation
and the size of the herd. A need assessment of fodder was carried-out to ascertain
the quantities required of wheat straw, Rhodes grass and silage.

This data reflects the fodder requirement for displaced farmers across 23 districts of
Sindh province. The finalized list of beneficiaries provided to DoLF reflects fodder
quantities are to be distributed for uninterrupted fodder supply to both large and small
animals so that animal decline in health could be checked as well as their capacity to
provide milk and meat could be sustained, if not improved.

Fodder Beneficiary Lists — 23 Districts:

At completion of beneficiary survey of flood effected poor farmers, data was mapped
and assembled based on districts and a fodder beneficiary list was provided to DoLF,
GoS district officers for vetting and finalization.

Fodder Beneficiary Fodder Tokens issued:

Once finalized data lists were provided from Deputy Directors of the DoLF at
respective districts, fodder distribution tokens were generated in respective districts
to be distributed among the fodder beneficiary farmers and beneficiaries were

informed of the venue, date and timing of the fodder distribution.

Project Completion Report (Phase—2): Service Consultancy for Provision of Fodder for Livestock of
Monsoon Rain Flood Calamity Hit Areas of Sindh Province — Project (Livestock Department Sindh).
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Fodder Supply Chain & Inter-provincial Fodder Transportation Management:

Fodder procurement and supply for the project has been managed by 1) M/s. Asasa
Enterprises, 2) M/s. Gilani Multi-Buss, 3) M/s. Businesswire, 4) M/s. Panjtana, 5) M/s.
Max Enterprises, 6) M/s. Ali-Ali, 7) M/s. Basit Enterprise, 8) M/s. S.A. Enterprise, and
9) M/s. Sharun International. While fodder transportation has been managed from the
agricultural lands to the DoLF DHQ warehouses in respective 23 districts by M/s.

Gorakh Tours & Travels.

Fodder Processing & Fodder Distribution in 23 Districts:

The Rising Foundation (TRF) has been managing pre-delivery as well as post-delivery
processing of the delivered fodder with direct support of respective DHQ offices of
DoLF. It is worthwhile to endorse, the concerted efforts that have been put-forward by
the fodder supply as well as transportation vendors through which The Rising
Foundation has been able to timely process and fodder distribution to farmer
beneficiaries across 23 districts of Sindh province.

Fodder distribution started as per the SOPs involved across majority of the districts
simultaneously under direct supervision of the district-based staff of the Deputy
Directors of Department of Livestock and Fisheries, Government of Sindh.

The fodder distribution was completed in all 23 districts of Sindh province by 28t
February 2023. A total of 28,510 Metric Tons of fodder with 27,510 Metric Tons of
Wheat Straw for large animals and 1,000 Metric Tons of Rhodes Grass for small
animals has been distributed among the 87,136 flood-effected farmers of 23 districts

of Sindh by The Rising Foundation.

Total Fodder Distributed in 23 Districts of Sindh Province

Fodder Type Metric Tons
Wheat Straw 27,510
Rhodes Grass 1,000
Total 28,510

Project Completion Report (Phase—2): Service Consultancy for Provision of Fodder for Livestock of
Monsoon Rain Flood Calamity Hit Areas of Sindh Province — Project (Livestock Department Sindh).
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Fodder Distribution Status across 23 Districts

At the end of Phase - 1, the Department of Livestock & Fisheries, Government of
Sindh assessed the lessons learnt in implementation of the initial phase of the
project and re-directed its vendors and implementors with better strategy for the
implementation of the Phase — 2 of the project to mitigate the delays and
bottlenecks that occurred in Phase - 1.

Following recommendations were shared by the donor;

e The total duration of the Phase - 2 of the project was set at 90 days.

o Earlier the signatures of relevant areas Assistant Commissioner’'s were a
compulsory requirement on the final approved list of the beneficiaries; but for
Phase - 2 of the project this requirement was waived-off as it proved rather
impossible in Phase — 1 of the Project to get sign-offs from the area concerned
ACs both by the DoLF District staff as well as by the TRF field implementation
teams.

With formal approval of the DoLF, TRF stepped in to implement the Phase — 2 of the
project from 15t December 2022.

Following is the closeout status of fodder distribution in Phase — 2 of the project
across 23 districts of Sindh, as of 28" February 2023; whereby a total of 27,509,982
kilo-grams of wheat straw and 1,000,006 kilo-grams of Rhodes grass was
distributed.

Distribution Outreach

HSmall Animals M Large Animals M Beneficiaries

Project Completion Report (Phase—2): Service Consultancy for Provision of Fodder for Livestock of
Monsoon Rain Flood Calamity Hit Areas of Sindh Province — Project (Livestock Department Sindh).
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District-wise Fodder Distribution (in Metric
Tons) Phase 2

Umerkot
Thatta
Sukkur

Shikarpur
Sanghar
Mirpurkhas

Malir Karachi

Khairpur

Kambar SK
Jaccobabad
Ghotki

Badin
800 1,000 1,200 1,400 1,600 1,800

B Wheat Straw in Metric Tons Rodhe Grass in Metric Tons

Thus, a total of 33,334 small animals and a total of 232,514 large animals have been
provided with fodder provisioning for 15 days to offset the availability of fodder in 23
flood effected districts for the 87,136 poor small-holding livestock farmers.

ROHDE GRASS DISTRIBUTION (IN METRIC TONS)
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Fodder in KGs/M.Tons Delivered
S. No. District Rodhe Grass In | Rodhe Grass Wheat Straw in | Wheat Straw in
KGs in Metric Tons KGs Metric Tons

1 Badin 53,135 53 1,025,168 1,025
2 Dadu 33,875 34 1,490,400 1,490
3 Ghotki 68,740 69 1,303,118 1,303
4 Hyderabad 32,145 32 806,398 806
5 Jaccobabad 34,175 34 993,340 993
6 Jamshoro 33,895 34 1,303,992 1,304
7 Kambar SK 36,170 36 1,393,045 1,393
8 Kashmore 11,250 11 528,895 529
9 Khairpur 35,195 35 1,347,281 1,347
10 Larkano 48,210 48 1,506,944 1,507
11 Malir Karachi 35,285 35 785,085 785
12 Matiari 40,685 41 878,163 878
13 Mirpurkhas 56,710 57 1,101,707 1,102
14 Naushehro Feroze 54,065 54 1,569,741 1,570
15 Sanghar 54,680 55 1,499,592 1,500
16 Shaheed Benazirabad 47,135 47 1,412,965 1,413
17 Shikarpur 45,350 45 1,288,158 1,288
18 Sujawal 35,540 36 1,405,662 1,406
19 Sukkur 37,585 38 1,138,365 1,138
20 Tando Allahyar 53,095 53 1,032,008 1,032
21 Thatta 28,966 29 1,052,822 1,053
22 Tando M. Khan 50,325 50 1,292,184 1,292
23 Umerkot 73,795 74 1,354,950 1,355
Grand Total 1,000,006 1,000 27,509,982 27,510

Wheat straw Distribution (in Metric Tons) Phase 2

1,393 il, 3417507 1,413 1,406

— 1,138
9931 : 1,10
806 5878
1 032
1,355
1,025 1,304 1,288 1,053

Wheat Straw in Metric Tons
¥ Badin ¥ Dadu ¥ Ghotki ® Hyderabad

* Jaccobabad ¥ Jamshoro ~ Kambar SK * Kashmore

* Khairpur * Larkano Malir Karachi * Matiari

® Mirpurkhas ® Naushehro Feroze ® Sanghar ® Shaheed Benazirabad
® Shikarpur »® Sujawal * Sukkur * Tando Allahyar

¥ Thatta ® Tando M. Khan * Umerkot

Project Completion Report (Phase—2): Service Consultancy for Provision of Fodder for Livestock of
Monsoon Rain Flood Calamity Hit Areas of Sindh Province — Project (Livestock Department Sindh).
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Beneficiaries Outreach vis-a-vie Livestock Catered

Animals Catered/Beneficiaries Reached
S. No. District Small Animals | Large Animals Nos of
Catered Catered Beneficiaries

1 Badin 1,771 13,669 1,956
2 Dadu 1,129 19,872 2,745
3 Ghotki 2,291 17,375 4,017
4 Hyderabad 1,072 10,752 3,957
5 Jaccaobabad 1,139 13,245 3,026
6 Jamshoro 1,130 17,387 3,525
7 Kambar SK 1,206 18,574 4,167
8 Kashmore 375 7,052 1,591
9 Khairpur 1,173 17,964 4,164
10 Larkano 1,607 20,093 3,442
11 Malir Karachi 1,176 10,468 2,598
12 Matiari 1,356 11,709 4,488
13 Mirpurkhas 1,890 14,689 3,889
14 Naushehro Feroze 1,802 20,930 5,103
15 Sanghar 1,823 19,995 11,922
16 Shaheed Benazirabad 1,571 18,840 6,390
17 Shikarpur 1,512 17,175 2,961
18 Sujawal 1,185 18,742 3,050
19 Sukkur 1,253 15,178 3,318
20 Tando Allahyar 1,770 13,760 1,046
21 Thatta 966 14,038 2,926
22 Tando M. Khan 1,678 17,229 2,696
23 Umerkot 2,460 18,066 4,159

Grand Total 33,334 232,514 87,136

Project Completion Report (Phase—2): Service Consultancy for Provision of Fodder for Livestock of
Monsoon Rain Flood Calamity Hit Areas of Sindh Province — Project (Livestock Department Sindh).
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Project’s Photo Gallery

FLRERE
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